Cross Cultural Consultants

WorkiNe WELL OVERSEAS

THIS TWO DAY COURSE PROVIDES A FRAMEWORK FOR CROSS CULTURAL DEVELOPMENT WORK IN AN
INTERNATIONAL CONTEXT. THE COURSE AIMS TO DEVELOP THE CROSS CULTURAL COMPETENCE OF
STAFF TO WORK IN-COUNTRY ON SHORT OR LONG-TERM ASSIGNMENTS AS WELL AS PROGRAM
MANAGEMENT ROLES.

WITH A SPECIFIC FOCUS ON THE INTERNATIONAL DEVELOPMENT SECTOR WALKING WELL OVERSEAS
INCLUDES APPLIED SKILLS AND STRATEGIES FOR CAPACITY BUILDING INCLUDING WORKING WITH
COUNTERPARTS, MENTORING, RELATIONSHIPS AND TEAMWORK.

WE RECOGNISE THAT STAFF MEMBERS BRING A WIDE RANGE OF EXPERIENCES, SKILLS AND
KNOWLEDGE, AND VALUE YOUR CONTRIBUTIONS. ACTIVITIES ARE PARTICIPATORY AND MODEL
STRATEGIES FOR EFFECTIVE CAPACITY DEVELOPMENT.

Learning Outcomes
PARTICIPANTS WILL:

* DEVELOP A FLEXIBLE FRAMEWORK FOR UNDERSTANDING CULTURAL DIFFERENCE

* EXPLORE IMPORTANT CULTURAL DIFFERENCES IN COMMUNICATION PATTERNS AND VALUES

* DEVELOP STRATEGIES FOR EFFECTIVE CROSS CULTURAL COMMUNICATION

* IDENTIFY CULTURAL ADJUSTMENT ISSUES AND STRATEGIES TO MANAGE THESE

* EXAMINE CONCEPTS IN SUSTAINABLE CAPACITY DEVELOPMENT

» CLARIFY THEIR ROLES IN CAPACITY BUILDING

* SHARE PRACTICAL TOOLS AND APPROACHES FOR WORKING EFFECTIVELY WITH
COUNTERPARTS ACROSS CULTURES.

* REFLECT ON THEIR EXPECTATIONS, VALUES, MOTIVATIONS AND PREFERENCES AND THE WAY
THAT THESE IMPACT ON EFFECTIVENESS.

Modules*
« CROSS CULTURAL FRAMEWORK
« MODELS FOR WORKING WITH CULTURAL DIFFERENCE
« CROSS CULTURAL COMMUNICATION
« CULTURAL ADJUSTMENT STRATEGIES
« KEY CONCEPTS IN SUSTAINABLE DEVELOPMENT AND CAPACITY BUILDING
«  MANAGING CAPACITY BUILDING ROLES
«  WORKING EFFECTIVELY WITH COUNTERPARTS (INCLUDES TEAMWORK AND MENTORING)
« CASE STUDIES — CURRENT ISSUES

*MODULES AND COURSE CONTENT CAN BE TAILORED TO MEET THE NEEDS OF THE ORGANISATION
AND PARTICIPANTS.



Cross Cultural Consultants

Materials

A COMPREHENSIVE WORKSHOP HANDBOOK IS PROVIDED INCLUDING READINGS AND REFERENCES AS
WELL AS EXERCISES FOR BOTH PERSONAL AND GROUP USE.

FOR FURTHER COURSE INFORMATION CONTACT US.
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