
MENTORING

This one day workshop helps participants share, develop and adapt their strengths, 
skills and tools for mentoring in cross cultural settings. This includes situations 
where the participants in mentoring have different cultural values and patterns or 
are working on strategies for working across cultures. 

Through participatory, interactive exercises the workshop will explore practical 
mentoring. Trainers will model mentoring approaches. 

The workshop can be attended as a stand-alone activity or as part of a mentoring 
program where Cross Cultural Consultants assists you to apply learning from one of 
our training workshops – Working Well Overseas, Working across Cultures or 
Introduction to Working with Cultural Difference. 

Learning Outcomes

Participants will: 

• Explore key concepts in mentoring as a tool for capacity building
• Identify issues and challenges in their own mentoring roles
• Share strategies, skills and resources for effectively mentoring others
• Discuss approaches to managing the challenges associated with cross cultural 

relationships in mentoring
• Plan activities to apply and extend their own skills and strategies beyond the 

workshop

Modules*

• Approaches and models of mentoring 
• Working from your strengths as a mentor and pupil
•  Feedback, appreciative inquiry, validation, and recognition 
• Negotiating goals 
• Pupil led learning 
• Reviewing 
• Challenges and strategies for mentoring across cultures 
• Learning Action plans 
• Mentoring support networks, mentoring in groups

 *Modules and course content can be tailored to meet the needs of the organisation 
and participants.



Materials

A comprehensive workshop handbook is provided including readings and references as 
well as exercises for both personal and group use.

For further course information contact us.
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